
Citizens Advisory Committee Meeting
July 10, 2024



▪ Project update: virtual site tours

▪ Program update

▪ Communications update

▪ Administrative items

Today's Agenda



Project Update:
Virtual Site Tours



Program Update



Major Renovations



Bond 2020 Projects by Phase





Project Phasing



Major Impacts at Outset of Bond 2020



Bridging the Gap



Important Note About Project Scope



Strategic Project Review Process



CDS Staffing



SAISD Rightsizing



Leveraging Bond 2020 



Future Rightsizing Recommendations



Artificial Turf



HVAC Update

52
Campuses received/will 
receive HVAC upgrades 

under Bond 2020

30
Campuses receiving 

HVAC upgrades as 

standalone project

22
Campuses receiving 

HVAC upgrades with 

major renovations

28 of 30 completed In progress with 
renovations



• Underway this summer are wireless upgrades to Edison High 
School; Davis and Tafolla middle schools; Advanced Learning 
Academy-Euclid; and Collins Garden, Madison and Neal 
elementary schools

• Improvements include wi-fi access in school courtyards, 
gyms, music buildings, JROTC, cafeterias, and auditoriums 

• By the start of the school year, 100% of classrooms, teachers, 
admins, and paraprofessionals will have received new 
SMART boards and computers.

• This summer, we expect to begin security upgrades, including 
cameras, intrusion alarms, and door badge reader systems, at 
70+ schools

Security & Technology Update



Communications Update



Building Bond Comms



• Future meeting dates
• October 17, 2024
• January 23, 2025
• April 17, 2025

• Requests for agenda items
• Email Michelle a couple of weeks before the meeting

• Updated information
• Email to mjimenez3@saisd.net

Administrative
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